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INTRODUCTION

Just as important, 
however, are those 

individuals and 
foundations who are 

part of IPASA and 
have the vision of a 
vibrant, flourishing 

and innovative 
philanthropic 

movement in South 
Africa – without their 

commitment and 
passion we could not 

grow the sector in 
South Africa.

2015 was the first year that a philanthropy symposium was held 
under the banner of the Independent Philanthropy Association 
South Africa (IPASA). Whilst the members had been active in a loose 
network since 2011, the formalisation of that network was a great 
achievement in 2015. The content of the IPASA symposium therefore 
reflected issues that had arisen at regular meetings during the year 
and included a focus on governance, monitoring and evaluation as 
well as mission related investing.

As the management team, we would like to take this opportunity to 
thank Richard Rosenthal for legally stewarding the establishment 
of the organisation; IPASA members who agreed to serve on the 
interim council, particularly Anthony Farr (Chair) and Gary Shearer 
(Treasurer) who gave a great deal of time to the administrative 
aspects of setting up the entity; Gail Campbell and the Zenex 
Foundation for making a financial contribution to ensure the success 
of the symposium and all the speakers who provided such useful input 
and opened debate on a range of issues. Just as important, however, 
are those individuals and foundations who are part of IPASA and 
have the vision of a vibrant, flourishing and innovative philanthropic 
movement in South Africa – without their commitment and passion 
we could not grow the sector in South Africa. The symposium was 
one contribution towards that vision.

Shelagh gaStrow and amanda Bloch, GastrowBloch PhilanthroPies
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day 1 | 30 november 2015

Welcome and introduction 
Antony Farr, Chairman of IPASA, Chief Executive Officer, 
The Allan Gray Orbis Foundation 
Shelagh Gastrow, Director, GastrowBloch Philanthropies

Session I: Opening address
Speaker: Jonathan Shapiro, political cartoonist and satirist

Session II: The Mood of The Nation
Chair:  Bernadette Moffat, Executive Director, 
 ELMA Philanthropies Services South Africa
Panellists: Associate Professor Mills Soko, Graduate School of 
 Business, University of Cape Town (UCT)
 Jan van Niekerk, Chief Executive Officer, RECM
 Vashna Jagarnath, Deputy Dean, Rhodes University

Tea break

Session III: Governance: Accountability and Transparency
Facilitator: Shelagh Gastrow, GastrowBloch Philanthropies
Panellists: Lindy Van Hasselt, The Lewis Foundation
 Leonora Sauls, The Ackerman Family Foundation
 Audrey Elster, The Raith Foundation

Lunch

Session IV: Philanthropy and Risk
Facilitator:  Dugan Fraser, The Raith Foundation
Panellists: Gustav Praekelt, The Praekelt Foundation
 Gary Shearer, The Saville Foundation
 Le Roux Van der Westhuizen, The Millennium Trust

09.30 – 09.45

09.45 – 10.00

10.00 – 11.15

11.15 – 11.30

11.30 – 13.00

13.00 – 14.00

14.00 – 15.00

TOPICTIME

PROGRAMME



4 SUMMARY REPORT OF THE RISK, RESPONSIBILITY AND RELATIONSHIPS PHILANTHROPY SYMPOSIUM

day 1 | 30 november 2015

Session V: Breakaway sessions: Innovative Grantmaking Tools
Group One: Monitoring and Evaluation
 Gail Campbell, The Zenex Foundation
 Professor Johann Mouton, Director of the Centre for 
 Research on Evaluation, Science and Technology, 
 Stellenbosch University

Group Two: Poverty Stoplight
 Ernesto Sirolli, TED Talk, Want to Help Someone? 
 Shut up and Listen
 Laura Bergh, Project Lead, The Poverty Stoplight 
 Office, South Africa on behalf of The Clothing Bank

15.00 – 16.30

TOPICTIME
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day 2 | 1 december 2015

Session VI: Endowments–Modelling: 
Speaker: Andrew Finlayson, Co-Founder, Maven Wealth

Session VII: Endowments – Mission aligned investment policy 
 for foundations
Facilitator:  Lindy Van Hasselt, The Lewis Foundation
Panellists:  Nicola McMurtry, Portfolio Manager, 
 Anchor Securities, Private Clients
 Theo Botha, Director and Founder of 

CorporateGovernancePro 
 Tracey Davies, Centre for Environmental Rights

Session VIII: Data systems and tracking for grantmakers
 Dr Thashlin Govender, Programme Director, 
 Dell Young Leaders, Michael and Susan Dell Foundation

Lunch

Session IX: Presentation of the Interim findings – 
 Form and Function
Speakers: Amanda Bloch and Shelagh Gastrow, 
 GastrowBloch Philanthropies

Session X:  Working with Stakeholders
 The importance of engaging with all stakeholders, 

internally and externally, including collaborations 
with other donors, civil society, government, 
international aid agencies, local and international 
foundations, trade unions, the media, academia, 
the corporate sector, traditional structures 
and other institutions as appropriate.

Speaker: Barbara Dale-Jones, Chief Executive Officer, Bridge 

Closing Anthony Farr, Chairman of IPASA, Chief Executive 
Officer, The Allan Gray Orbis Foundation

09.00 – 10.00

10.00 – 11.30

11.30 – 11.45

12.45 – 13.30

13.30 – 15.45

14.30 – 15.45

15.45 – 16.15

TOPICTIME
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1 OPENING 
ADDRESS

Jonathan Shapiro, political cartoonist and satirist, opened the two-day 
philanthropy symposium on Risk, Responsibility and Relationships 
with a visual narrative on the “dysfunctionality” and “discontent” 
of the nation. From South African President Jacob Zuma’s private 
homestead at Nkandla, in KwaZulu-Natal, to the mismanagement of 
a number of parastatals, Shapiro presented a selection of his satirical 
cartoons that captured some of the most poignant external challenges 
facing the country and private philanthropy.

Jonathan Shapiro
POlITICal CarTOOnIsT and saTIrIsT

Using his cartoons, Jonathan Shapiro, better known as Zapiro, led the 
symposium through his drawings. “Tell us when it’s time to panic,” 
he challenged participants as he opened the two day symposium 
for The Independent Philanthropy Association South Africa (IPASA). 
“All I do is stir things up,” he said as he embarked upon his own 
“state of the nation” visual narrative. 

He emphasised the dysfunctional context of mismanaged para-
statals, referring to the shadow of corruption charges looming over 
President Jacob Zuma and his “cronies” as well as spending blunders 
and tender-meddling at South African Airways, the South African 
Broadcasting Corporation, the SA Post Office and Eskom. 

“Crony appointments stuff everything up”, he said. He presented an 
image of President Zuma floating on a lilo at his private homestead, 
Nkandla, in KwaZulu-Natal, with a cocktail in his hand, and asked the 
symposium: “Is South Africa beyond satire?”

“If satire works you need shame. Shame is a huge part of what we 
need to take things further,” he said showing images of Zuma under 
the heading “Pay Back the Money” and the leader of the Economic 

“Tell us when it’s time 
to panic,” Shapiro 

better known as Zapiro 
challenged participants 

as he opened the 
two day symposium 
for The Independent 

Philanthropy 
Association South 

Africa (IPASA).
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Freedom Fighters (EFF), Julius Malema, being tapped on the 
shoulder by the South African Revenue Service (SARS). 

“Does my laughter hurt?” Zapiro quoted President Zuma as asking. 
“It damn well does” said Shapiro in response. His image of the 
president as a “hollow man” at his 2015 State of the Nation Address 
he said, captured the present leadership vacuum within the ruling 
African National Congress (ANC). 

Social protests were happening every day. The #FeesMustFall 
campaign was just one of many that happened to hit the headlines 
and have a significant effect. But what lay behind this discontent? 
According to President Zuma, a “hidden hand” left over from the 
apartheid era still causes trouble. 

So what hope is there? When things get tough, the president can 
always call on his deputy. While President Zuma floats on his lilo at 
Nkandla, Deputy President Cyril Ramaphosa can be relied upon to 
troubleshoot and sustain the nation. “I hope the old Cyril is in there,” 
said Shapiro. He had even written this in the front of a book he signed 
for Ramaphosa: “For Cyril, I hope the old Cyril is in there somewhere.” 

The mood of the ruling party was complacent. The “black elite” was 
losing sight of the objectives of the struggle. Where was the old 
ANC’s integrity? His cartoon envisaged the ANC’s struggle legacy 
as a bank, with a warning saying credit will only be extended “until 
2017”. Polling booths were represented as ATMs. 

But how many white South Africans never benefited from apartheid? 
Zapiro’s satirical cartoon on the subject shows a heading, “Number 
of whites who benefited from apartheid” above an empty space. 

As World Aids Day approached, he reflected on the presidency of 
Thabo Mbeki (1999-2008) and the legacy of 390 000 deaths that it 
had left. He showed a cartoon of a number of vegetables with the 
caption “All these vegetables prevent the roll-out of ARVs”. At the 
time, even Nelson Mandela moved into the opposition group with 
Archbishop Desmond Tutu. “I want to see that happening some time 
with Zuma,” Shapiro said. 

The mood of the ruling 
party was complacent. 
The “black elite” 
was losing sight of 
the objectives of the 
struggle.
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The role of Thuli Madonsela as Public Protector had been positive, 
he said. She had been expected to behave like just another crony 
but hadn’t. She was seen as a knight in shining armour riding to the 
rescue of the state. 

While public spending cuts continued to be made, Archbishop Tutu 
had extended his work in philanthropy through his foundation. 
He understood the humour and power of satire. He had asked his 
cartoon puppet to stand in for him when he was not available. When 
Mandela had met his puppet, he said: “I believe I have met this 
gentleman before.” 

Satire shaped public consciousness through its powerful use of 
humour to depict the serious challenges facing the nation. However, 
Shapiro asked where was this acknowledgement of humour and 
humanity in the current government?

Satire shaped public 
consciousness through 

its powerful use of 
humour to depict the 

serious challenges 
facing the nation. 

10 CrITICal faCTOrs fOr suCCEssful COllabOraTIOn

1 respond to a need and share 
an understanding of it.

2 develop trust first.
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2THE MOOD 
OF THE NATION

Mills Soko, Jan van Niekerk and Vashna Jagarnath shared their views 
in a panel discussion chaired by Bernadette Moffat on the mood of the 
nation. The most important challenge for South Africa, according to 
Soko, was the economy. The National Treasury was “the last frontier 
against malfeasance” and was “fighting a hard battle”. According to 
Van Niekerk, South African business needed to engage more with 
government, but it was important to understand the global context 
and its impact on emerging markets such as South Africa. 

According to Jagarnath, there were many disillusioned young South 
Africans in search of a better future. The mood of the nation, particularly 
among young people, was captured on social media, hash tags and 
YouTube. It entered public consciousness on a constant basis, she said, 
and provided a broader platform which included ordinary people. 

mills Soko
assOCIaTE PrOfEssOr, GraduaTE sChOOl Of busInEss, 

unIvErsITy Of CaPE TOwn

The global challenges facing the nation were being compounded 
by gross domestic problems, particularly the economy and poor 
governance. Key features of the global context included the Middle 
East and the Islamic State (IS) with Russia emerging as a global 
leader. Commodity prices had also fallen worldwide in the aftermath 
of the 2007-2008 global crisis. The rise of China had had a huge 
impact. South Africa was now China’s largest trading partner in the 
region. The post-1945 model of Europe and American dominance 
appeared to be coming apart and terrorism and immigration were 
changing the political and economic landscapes. 

The most important challenge for South Africa was the economy, 
particularly the mismanagement of state-owned enterprises which 
posed a serious threat. The National Treasury was the last frontier 
against malfeasance and it was fighting a hard battle. The state 
nuclear bill threatened to tear the country apart. Everyone was 

The global challenges 
facing the nation were 
being compounded 
by gross domestic 
problems, particularly 
the economy and poor 
governance.
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obliged to defend the finance minister and the nuclear programme 
could bankrupt the South African economy. While the political 
landscape was still dominated by the African National Congress 
(ANC), the ruling party stumbled from one crisis to the next while 
the Economic Freedom Fighters (EFF) and Democratic Alliance 
(DA) gained ground. The EFF was making significant inroads among 
the black electorate. Soko held the view that the accumulation of 
crises was starting to delegitimise the state. The ANC relied on 
power rather than persuasion, as seen at Marikana in 2012 and in the 
clampdown on social protests. A new type of leadership was needed 
with new ideas.

Jan van niekerk
ChIEf ExECuTIvE OffICEr, rECM 

Many of the economic issues facing South Africa are global and 
had also been felt by a number of other countries. When things 
were going well in the developing world, the cracks in society were 
covered by some of the fat of the good times. The current tough 
times exposed the real issues. It was obvious that there was a large 
trust gap in South Africa - between business and Government, 
between generations of people, between races. In this regard, 
Business and Government did not know how to speak to each other. 
We had the sense that there are people on both sides that want to, 
but genuinely do not know how. South African business needed to 
engage with government. 

There were still many disillusioned young South Africans in search 
of a better future. These pent-up frustrations would spill over at any 
trigger event. Movements for social justice often were led by the 
younger generation and the #FeesMustFall campaign would by no 
means be the last social protest South Africa would see. There was 
no legitimacy in keeping people poor and hungry.

Vashna Jagarnath
dEPuTy dEan, rhOdEs unIvErsITy

The mood of the nation, particularly among young people, was 
captured on social media, hash tags and You Tube. It entered public 
consciousness on a constant basis. Social media was facilitating 
amazing campaigns, such as Black Lives Matter. Twitter and Facebook 

When things were 
going well in the 

developing world, the 
cracks in society were 

covered by some of the 
fat of the good times. 

The current tough times 
exposed the real issues.

Social media was 
facilitating amazing 

campaigns, which 
reflected the mood of 
society because they 

provided a broader 
platform which included 

ordinary people.
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reflected the mood of society because they provided a broader 
platform which included ordinary people. These contributions did 
not spring from nowhere. They were born out of years of struggle. 
The discontent highlighted a variety of issues that previously had not 
received such widespread media exposure. It was a culmination of 
history and as such required a more nuanced response. For example, 
conditions on the ground at the University of Cape Town differed 
from those at the University of the Western Cape. 

At Rhodes University, student politics was very progressive. 
However, in Grahamstown during the student protests, widespread 
xenophobic attacks also took place. These were two different 
expressions of discontent from varying social groups. There were 
different issues at stake and both challenged the status quo. It 
was emphasised that revolutions were often not important in and 
of themselves, but for the new ways of thinking that they brought 
about. They defined the shape of change which usually involved 
some risk. A historical perspective of current discontent could help 
us to embrace some of the more progressive aspects involved of 
bringing about positive change.

Panel diScuSSion

Panellists and participants shared their views in an in-depth 
discussion on external challenges chaired by Bernadette Moffat, 
Executive Director of ELMA Philanthropies Services South Africa. 
The contributions are recorded as follows:

QuEsTIOn:
We have heard that we are living in an era of discontent that is 
not unique to South Africa. So looking forward at solutions to our 
problems, we repeatedly hear a need for fresh ideas and ways of 
fixing the deep distrust that exists between government, busi-
ness and different communities. If we are looking for new ways 
of thinking, then where should these fresh ideas be coming from? 
How do we link the progressive-thinking of students with the xe-
nophobia of the townships?

MIlls sOkO:
Some of our challenges are part of a global narrative that South 
Africa shares with other nations, such as terrorism. But the bulk of 
these problems are self-imposed. When you look at the scale of 

A historical 
perspective of current 
discontent could 
help us to embrace 
some of the more 
progressive aspects 
involved of bringing 
about positive 
change.
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poor governance, it is staggering that the Zuma administration is 
still in power. In another democracy, the government would have 
fallen. There is no accountability and responsibility. For example at 
Marikana, Gupthagate and South African Airways. Also there are 
alarming levels of unemployment and huge inequality. South Africa 
has more inequality than Brazil. Social protests and corruption 
scandals take place almost on a daily basis in South Africa. There is 
policy paralysis and a leadership vacuum. 

At Parliament, South African intelligence appears to run the show. 
The government appears to be run by a black elite and business by 
a white elite, neither of whom trust one other. This gap needs to be 
bridged. Despite on-going complaints from business, this sector has 
not produced ideas on corruption or poverty. It needs to put ideas 
on the table. Soko believed that there was a growing shift away from 
the old tripartite alliance model (ANC, the SA Communist Party and 
the Congress of SA Trade Unions) and a growing need for fresh ideas 
and a new generation of leaders. 

vashna JaGarnaTh:
Our downfall is to think of South Africa in exceptional terms. We 
need to look at Brazil and India, and at how others have dealt with 
similar problems. We should learn from our mistakes and move away 
from the same old debates, such as neo-liberalism. It is important 
that students consider new ideas, exploring the ideas emerging 
from scholars from Latin America and Africa.

Jan van nIEkErk:
We need to build greater trust between business and government. 
We don’t need fresh ideas, just to get the basics right. We can use 
the Freedom Charter (26 June 1955) with its core principles and 
vision as a guideline. We need practical solutions to repair the trust 
deficit between the different generations, sectors and races. Through 
conversation and owning up to what went wrong, we can get to a 
better place. He felt that philanthropy had the convening power to 
bring government, business and civil society together. For example, 
there is a new initiative where the University of the Western Cape 
(UWC) will take over seven schools that will be managed by civil 
society organisations. Government, business and civil society can work 
together. Government trusts civil society more than it trusts business. 
Discussion around national health insurance ideas are also emerging.

We should learn from 
our mistakes and move 

away from the same 
old debates.

We need practical 
solutions to repair 

the trust deficit 
between the different 

generations, sectors 
and races.
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Summary of Suggested Solutions: 

• Listen to other voices. There needs to be a conversation between 
donors and civil society, a large-scale initiative. 

• Destructiveness is not acceptable. Distrust is generational, ethnic 
and racial. We must build trust in whatever circle we engage with. 

• Focus on small pieces and listen to voices that are locked out. 
The #FeesMustFall campaign was not a surprise, only the level 
of violence. 

• Co-ordinate promises and commitments of the National Development 
Plan which appear to have melted away. There is a vacuum in delivering 
the plan.

• Business needs to put pressure on government to implement its 
policies. But we don’t see these discussions happening. 

• The Treasury should go to all partners for investment as South 
Africa’s status as a middle income country now means developed 
countries no longer want to give money. 

• To look at niche areas of success, for example, early childhood 
development, and at how NPOs can increase development. The 
National Development Plan created space for engagement and 
there is potentially an open mind at the National Treasury. 

• To provide a platform for innovative solutions at universities.

• To review teacher training and look at the Zimbabwean model to 
find best practice solutions to meet South Africa’s educational 
challenges. 

• To promote flexibility in the way government funds, particularly 
in connection with social justice projects.

Listen to other voices. 
There needs to be a 
conversation between 
donors and civil 
society, a large-scale 
initiative.
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GOVERNANCE: 
ACCOUNTABILITY AND 
TRANSPARENCY3

The board’s core responsibilities on governance, accountability and 
transparency were outlined in a presentation by Shelagh Gastrow. It 
was emphasised that strategy, which involved reviewing the vision 
and mission of the organisation and ensuring it was in alignment 
with the organisation’s founding document, did not include planning 
- how it would be put into effect. There should also be policies 
for board members including no self-dealing, private interests or 
conflicts of interest. 

Panellists Lindy Van Hasselt (The Lewis Foundation), Leonora Sauls 
(The Ackerman Family Foundation) and Dugan Fraser (The Raith 
Foundation), highlighted a number of the key challenges they faced 
in a panel discussion chaired by Shelagh Gastrow. The shift from 
informal to more formal relationships was discussed as well as 
how tripartite governance agreements could assist relationships. It 
was noted that vague mission statements often were the cause of 
disagreements between trustees.

Shelagh gastrow
GasTrOwblOCh PhIlanThrOPIEs

Discussion on governance 

Shelagh Gastrow opened this session with an overview of the principles 
of good governance in the philanthropic and non-profit sector. These 
included a model of separation of power and function between the 
board and executive of an organisation. The primary role of a board 
member was to carry out board duties for the benefit of the organisation, 
including the management of assets that were not their own.

Other areas covered included the core responsibilities of the board, 
including oversight (financial, human resources and reputational as-
sets of the foundation), compliance (legal, tax, registration, report-
ing and ethical standards), strategy and policy, taking into account 

The primary role of a 
board member was to 
carry out board duties 

for the benefit of the 
organisation, including

the management of 
assets that were not 

their own.
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the values of the organisation. The foundation board was also re-
sponsible for hiring, supporting and evaluating the CEO in a manner 
that was consistent with the purpose of the organisation and for set-
ting grantmaking and programmatic strategies. She also raised is-
sues relating to risk (reputation, political standing, safety of financial 
investments, legal position, succession, sustainability and goodwill), 
external relationships and monitoring.

Financial responsibilities included: following budget guidelines, 
gaining budget approval, maintaining internal financial systems, 
reviewing financial statements, approved annual audits, ensuring 
the efficient use of resources and that assets were used in pursuit 
of the foundation’s vision and due care of endowments. She also 
highlighted the importance of policies for board members that 
included no self-dealing, private interests or conflicts of interest. In 
the human resources area, it was imperative to comply with labour 
law and to take steps to minimise conflict in the workplace by 
following the correct processes.

Regarding grantmaking, boards needed to ensure that due diligence 
of grantees was undertaken, but at the same time foundations 
needed to maintain their independence and impartiality. Decisions 
should be made without external pressure, political preference 
or patronage. Panellists were then asked to share some of the 
challenges that they had experienced concerning governance and 
transparency in relation to independent philanthropy in a discussion 
chaired by Shelagh Gastrow.

lindy Van hasselt
ThE lEwIs fOundaTIOn 

When family foundations were created it was not unusual to have 
the board made up of friends, the family lawyer, investment adviser 
and of course family members. The Lewis Foundation started just 
like that when established in 1994 and had in the last eight years 
transitioned from ‘an old boys club’ to a professional well-governed 
organisation. It was not an easy transition and needed to be 
championed by a board member who understood the legislative 
arena and had his/her finger on the pulse. 

First and foremost there was the trust document which governed 
how you operate and what the objectives of the trust were. Whatever 
the trust deed stated it must be aligned with the slew of acts under 

Boards needed to 
ensure that decisions 
should be made 
without external 
pressure, political 
preference or 
patronage. 
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which philanthropic trusts operated and invested. This ground was 
shifting all the time as trust law was being determined by what 
was happening in court judgements and keeping track of the latest 
developments was important. 

An example of this was a fairly recent judgement that ruled a lease 
agreement was null and void because not all the Trustees had signed 
the lease document. It was assumed by the Trustees that they could 
defer executive decision making to management but this was not 
allowed for in the trust deed and there was no written resolution 
authorising such an arrangement. It was important, therefore, that 
all board decisions were recorded and where the trust deed did 
not accommodate a process, written resolutions signed by all the 
Trustees were crucial. This was all very well when you had a small 
group of engaged and committed trustees but if you had a large 
trustee body it could become logistically challenging. 

The Chair of the Lewis Foundation monitored the legislative arena 
and “Governance” was a standing item on the agenda where the 
board addressed any new legislation or court ruling that might 
impact on the Foundation.

In terms of the trust deed and it objectives the Foundation had faced 
two key challenges. Its original deed’s objectives were so vague and 
open to interpretation that it opened up the possibility that future 
trustees may put their own wishes and desires ahead of those of 
the original founder. Taking corrective action, the original trustees, 
who were involved with the family in setting up the Foundation, 
amended the objectives to be more focused and less interpretable. 
The amended trust deed assisted in deflecting this exact scenario 
a few years later when a new trustee was appointed, who with 
good intentions tried to persuade the board to shift its focus to a 
programme in which he was involved. It was a great project but not 
a good alignment with the original wishes of the founder. 

There were many other governance issues trustees may need to be 
aware of. Below are some examples: 

•	 A	 Trust	 speaks	 with	 a	 single	 voice.	 There	 did	 not	 have	 to	 be	
unanimity in a trust when making decisions but ONCE a decision 
had been made all the Trustees had to publically adhere to it. 
You could have it noted that you disagreed, but if a decision was 
challenged you would be held liable with the other trustees even 
if you did not like the decision. 

A Trust speaks with 
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•	 A	Trustee	cannot	be	indemnified	from	his	fiduciary	responsibility.	
Unlike a Director of a company, who could take professional 
indemnity or public liability insurance, they cannot do this as a 
Trustee of a Trust. Even if a decision was made before becoming 
a Trustee, a person might still be held culpable as it was assumed 
he/she should have done their due diligence.

•	 Conflict	of	 interests	needed	 to	be	declared.	For	example	being	
a Trustee and concurrently working for the Foundation could be 
perceived as a conflict of interest. Declaring conflicts of interests 
should be a standing item on the agenda

•	 All	Trustees	have	to	put	the	interest	of	the	Trust	first.	You	cannot	sit	
on Trust A as a trustee of Trust C and put the interests of Trust C first. 

•	 One	 had	 to	 be	 aware	 that	 sometimes	 Trusts	 deeds	 were	 in	
conflict with the laws of the land or might no longer be practical 
to implement as per the deed. An example of this was a trust 
that funded university bursaries and stipulated that the funds 
could only go to white students. There was no provision made in 
the deed for another alternative. It was challenged and the judge 
ruled that the Trust deed be changed in line with the constitution. 

In conclusion, van Hasselt noted that it was interesting that Mathew 
Lester and Dennis Davies found that 85% of all family trusts are 
technically illegal. If this was the case, it was likely to apply to 
philanthropic private foundations that were under even less scrutiny 
than family trusts. As a board member it was worth having a hard 
look at the legislation and good practice frameworks that applied to 
philanthropic foundations and start down the road to compliance.

leonora Sauls
aCkErMan faMIly fOundaTIOn

The Ackerman Family Foundation had had a long and successful 
history of partnering with organisations forming relationships that 
were based on trust, which was wonderful. Over the years, however, 
the Foundation had introduced more governance procedures 
and enhanced processes and policies to simplify reporting and 
programme implementation. This transition had at times been 
challenging, but had benefited both the office and the foundation’s 
implementing partners to a great degree. Over a period of time 
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changes were introduced to allow its partners to gradually settle into 
a more structured relationship. Having the Philanthropy Office as the 
centre overseeing governance and being the custodian of the brand, 
had seen the programmes and projects develop internal methods to 
respond accordingly. This had been a very positive outcome for all 
parties. Where necessary, tripartite agreements had been drawn up 
which had introduced an added layer of transparency. 

The shift from slightly informal to more formal relationships was not 
always easy but had been good a learning curve. The Foundation 
had found it helpful to have a forum that offered additional support 
as well as advice.

dugan Fraser
raITh fOundaTIOn 

In South Africa, exclusion and racism dated back to colonial times 
and it was important that we recognised that in our context, good 
governance historically had not been adhered to in any sphere, be 
it in private, public or philanthropic circles. Rather, we needed to 
acknowledge that good practice in governance was something we 
needed to work for and strive towards on an ongoing basis. 

The Raith Foundation was established in the late 1990s. Since 
then, it had travelled from being a private family endeavour to 
being something more formal, institutionalized, accountable 
and transparent. First there were small, diverse grants to a range 
of different areas, but as the foundation’s asset base became a 
significant resource, it was decided to make the grant-making 
programme more strategic and purposive. Alignment with its core 
values in all aspects of its work had become increasingly important. 
So, for example, since the foundation sought to promote social 
justice, transparency and responsibility in the corporate sector were 
key concerns, fundamental to its core principles and it had come to 
recognise that its investment practices, by logical extension, should 
also align closely with the institution’s values. 

The foundation recognised that its activities were an intervention in 
the public realm and it had accordingly committed to operating as 
transparently and accountably as it was comfortable doing. It has 
been very transparent about who it funds and how much it provides 
and believed that other foundations should do the same. Many 
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foundations call for transparency and accountability by others, and 
it made sense that they should do so themselves. This drive to get 
donors to publish what they grant was a global trend and was being 
promoted by initiatives such as “Publish What You Grant” and was 
encouraged by individual foundations like the Indigo Trust in the 
UK. Also, the Raith Foundation had a clear strategic view of social 
change and how it wished to achieve its objectives. This is stated 
on its website and the strategy that informs its grantmaking is thus 
available for public scrutiny. The foundation believed that this was 
good practice, and again, would encourage others to do the same. 

The Foundation’s journey to better governance was an on-going one 
that would continue in future. 

Panel diScuSSion

QuEsTIOn:
We have heard about the transition involved when family members 
are no longer on the board. Is there a difference when there are still 
living donors?

lEOnOra sauls:
Grantee organisations have changed considerably. Work that used 
to be done on trust and a handshake sixty or seventy years ago, can 
no longer be done like this. While there can still be a lot of personal 
involvement with the beneficiaries, relationships are far more formal 
and managed through reports on specific projects.

QuEsTIOn:
Are you camera-shy or out there? How do you balance this?

duGan frasEr:
The foundation took the view that work must lead. It did not design 
interventions and subsequently find people to implement them on 
its behalf. It could be very beneath the parapet as an organisation 
but most explicit about the project taking place. The family does not 
want its name bandied about. 

There is a legitimate right to privacy but it was important not to 
discourage philanthropy by failing to respect this. It was not an easy 
balance. The foundation published an annual report but obtained 
permission first from the board.
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Key challenges identified by the 
philanthropy symposium:

• Disinterest: three generations later, the family was no longer 
interested in the work of the foundation.

• Lack of consensus: sometimes the family could not reach 
agreement on the foundation’s strategic vision.

• Need to reform: there was uncertainty over whether it was 
a responsibility of the board to review the relevance of the 
foundation’s original mandate. In the event that reform was 
necessary, the board needed to establish whether or not it was 
permitted to change perspective from a governance point of view. 

• Legal constraints: there was a need to establish when a board 
was permitted to make decisions on changing the foundation’s 
perspective. It could be problematic if it subsequently faced a 
legal challenge. A foundation could move with the times, but 
it had to do so within the mandate of its founding document. 
There had been recent landmark cases where foundations had 
been ordered to adhere to the wishes of the founder or comply 
with the South African Constitution. 

• Mission drift: some donors had established different foundations 
for different projects to avoid this. For example, vaccinations, 
growth etc. The objectives of each foundation were very specific.

• Privacy: some living donors were extremely private. Others 
would name everyone whom they gave funds to but would not 
disclose how much they gave as that would have a direct impact 
upon the source. There was a need to balance the act of giving 
against the privacy of the living donor so that they were not 
inundated with requests and media and unable to work. 

• Transparency: some foundations were more transparent than 
others. But it was fair comment for foundations not to disclose 
how much was donated.

• Protections on donor anonymity: the beneficiaries were per-
mitted to state that they had received funds on annual reports. 
However, many donors did not want their names bandied about. 

A foundation could 
move with the times, 
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PHILANTHROPY 
AND RISK 4

Gustav Prakelt (The Praekelt Foundation), Gary Shearer (The Saville 
Foundation) and Le Roux Van der Westhuizen (The Millennium Trust) 
shared their experiences of how they had mitigated against risk in a 
panel discussion chaired by Dugan Fraser (The Raith Foundation).

Participants subsequently engaged in a general discussion on 
how foundations viewed failure and what they did individually to 
mitigate against risk when a programme was not delivering the 
anticipated results.

gustav Praekelt
ThE PraEkElT fOundaTIOn

The Praekelt Foundation used technology to deliver essential 
information and inclusive services to millions of people around 
the world, especially in Africa. Innovative platforms were created 
to reduce risk. For example, SMS communications were built to 
counteract unsubstantiated rumours in Nigeria and strengthen 
electoral systems in Libya. In South Africa two innovative mobisites, 
B-wise! and MomConnect were developed. 

While innovation was high risk, it had to be taken. Without risk it was 
impossible to innovate successfully or to establish whether or not 
something worked. When the foundation developed technology it 
first used the waterfall model to test whether it would succeed. This 
consisted of breaking down the project into sequential components 
that flowed downwards: the idea, analysis, design, development, 
test and final product. This way the foundation could minimise risk 
by first conducting a sprint test and subsequently embarking upon a 
larger build cycle. One of the risks that the foundation identified for 
one of its projects, MomConnect, for example, was that the system 
would not work during power outages or load shedding. The impact 
of the technology would subsequently become lost in the imple-
mentation challenges of the system.

Without risk it was 
impossible to innovate 
successfully or to 
establish whether or not 
something worked.
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le roux Van der westhuizen
ThE MIllEnnIuM TrusT

Le Roux van der Westhuizen asked the question: If philanthropy was 
the love of others, why was there a need to talk about risk? NPOs 
operated in complex environments and therefore return on investment 
was often difficult to assess. The “impact risk”, of not achieving an 
impact goal, was often the result of flawed strategy that arose from not 
having the correct perspective of the issue at hand and on occasions 
there was poor programme implementation, sometimes hidden by a 
well-motivated grant application and a good report writer. 

Other areas associated with risk included the following :

•	 The	cost	of	implementation	that	could	be	too	high.	
•	 Unexpected	external	risks,	such	as	a	change	of	regulations;	fraud-

ulent or improper conduct by individuals who occupied powerful 
positions, double dipping and/or incorrect cost estimates. 

Political risk could also be a challenge. It was important to have a 
committed board with a diversity of views and ideologies. It was also 
helpful for a foundation to collaborate with other funders as well as 
to stay aligned to the constitutional requirements of the nation and 
use its vision and principles as a guideline. Corporates were more risk-
adverse than private philanthropists, who had far more scope to seek 
creative solutions. The more ambitious the objective of a programme, 
the higher the risk posed. In private philanthropy, risk and reward 
were often opposite sides of the same coin.

 
gary Shearer
ThE savIllE fOundaTIOn

In the last fifteen years, the Saville Foundation had sought to educate, 
empower and nurture individuals and initiatives by engaging where 
they found viable innovation and the potential for game-changing 
models. One of its rationales for engagement was to find individuals 
who looked like they could deliver meaningful models, such as the 
Maharishi Institute. 

In all of their engagements, they used different language as well, 
and the foundation did not use words such as “donor” or “charity”, 
but referred to partnerships. The Foundation had supported funded 
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community enablement programmes, such as the Hende Wayela 
Energia programme in Mozambique which produced extra virgin 
organic coconut oil. The foundation took a large risk with that project, 
but mitigated against it by putting its own management in place. In 
all cases, a great deal of wisdom had been gained through engaging 
deeply with the communities or projects with which the foundation 
had been involved. This meant understanding each model correctly 
and listening to what the role-players truly had to say. Shearer quoted 
Ernesto Sirrolli who said, if you want to help someone you have to 
shut up and listen. You cannot just arrive with new ideas.

Participants then engaged in a general discussion on how they 
viewed failure and what they did to mitigate risk when a programme 
was not succeeding.

responses from participants

• Grantees tended not to use the word failure but learning. Although 
the term “non-success” could be used where appropriate, there 
was sometimes a sense of shame in a project not succeeding.

• It was better to ask, how far are we from the goal? This was a 
good way of seeing what had been learnt from the programme 
and making the engagement more constructive for the future. It 
was important to mitigate the situation and find new innovative 
ways to adapt the programme. 

• It was important to ensure that honesty paid. For example, if an 
organisation admitted that something was not working, that it 
did not lose funds. However, failure could not be embraced either. 

• Programmes should have a clear hypothesis, particularly in the 
scientific field. Even if a hypothesis was disproved, it was still a 
finding. Negative trials however tended not to get published. 
While it was recognised that bigger donors could not spend 
public money on things that failed, negative experiences could 
be turned into valuable lessons for the future.

Grantees tended not 
to use the word failure 
but learning.
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• The need to monitor projects closely was essential. Levels of 
engagement varied, but some organisations were far more 
interventionist than others.

• Some philanthropists embarked on mid-course correction and 
did not regard lack of success as failure. However, this sometimes 
required reaching agreement with other funders that such 
action was appropriate. Occasionally there could be structural 
constraints. For example, the funds could not be reclaimed and 
the institutional mechanisms of the organisation and its capacity 
to deliver had not been taken into consideration adequately.

• There was a power dynamic and people sometimes lied when 
things appeared to be going wrong. It was important to realise 
that development was not linear. Bullying an organisation into 
doing what a donor wished because they needed the funding 
was not necessarily the best way forward.

• Some philanthropists were unapologetically interventionist. This 
could help to manage risk particularly where there was extensive 
expertise in the field. However, it was important to listen to local 
needs and ensure that they did not deliver windmills instead of 
bore holes.

• Risk could be spread by issuing small grants to many pro-
grammes and seeing which ones worked. Some philanthropists 
accepted that many projects would not succeed and would not 
be funded in the future.

• There was also risk for the grantee to be considered. One foun-
dation sought to minimise risk by regularising the agreement as 
much as possible.

• There was a responsibility to provide clear information on risk 
to board members so that they could also have their say. They 
could have valuable inputs to make on overcoming hurdles.

• There should be a maximum amount of allowable risk as a com-
ponent of learning. 

There should be a 
maximum amount of 

allowable risk as a 
component of learning.



25SUMMARY REPORT OF THE RISK, RESPONSIBILITY AND RELATIONSHIPS PHILANTHROPY SYMPOSIUM

• It was much easier to take and justify risk when the family was alive.

• It was easier to take risk when there was a founder who was 
well-informed. 

• Founders could be risk-averse, measured and also crazy.

• There was a need to take responsibility when things did not 
work out and to reclaim a culture of deep engagement in order 
to understand why things had not turned out as expected.

• The problems facing philanthropists were vast and they should 
decide whether to shy away from the real issues and play it 
safe or become less risk averse. One foundation stated that it 
believed independent philanthropy should take more risk.

The problems facing 
philanthropists were 
vast and they should 
decide whether to
shy away from the real 
issues and play it safe 
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MONITORING 
AND EVALUATION5

Professor Johann Mouton gave a detailed presentation on formal 
Monitoring and Evaluation as a mechanism for mitigating against 
risk and strengthening accountability structures for philanthropists. 
He stressed that the logic of intervention dictated the use of target 
groups for a “niche assessment”. The data produced acted as a 
“causal chain” useful for future work.

In a separate breakaway group, a TED Talk presentation by Ernesto 
Sirolli of the Sirolli Institute presented an alternative viewpoint. In 
Sirolli’s opinion “planning was the kiss of death”. Most NGOs had failed 
in Africa because they did not listen to locals’ needs nor respect their 
knowledge. Most risk was avoidable if we just “shut up and listened”. 

The talk was followed by a presentation by Poverty Stoplight South 
Africa on a ground-breaking self-assessment tool that it was using. Its 
standardised, simple survey of the family could measure the needs and 
benefits of programmes more efficiently as well as give participants 
a voice. Its results had “changed the language of poverty” away from 
GDP and was gaining popularity worldwide. Its scorecards meant that 
the impact of projects could be measured at ground level. The tool 
mitigated against expensive mistakes and was cheap and easy to use. 

Professor Johann mouton
dIrECTOr Of ThE CEnTrE fOr rEsEarCh On EvaluaTIOn, 
sCIEnCE and TEChnOlOGy aT sTEllEnbOsCh unIvErsITy and 
ThE dsT-nPf CEnTrE Of ExCEllEnCE fOr sCIEnTOMETrICs 
and sTI POlICy

The theme of the presentation was the strategic value of evaluation. It 
was noted that M&E had become a burgeoning “industry” in SA with 
a proliferation of stakeholders and especially evaluation consultants 
and practitioners. However, most local consultants had not had any 
formal training in evaluation studies and/or did not understand 
that programme evaluation had become a professional endeavour 
with a solid academic and theoretical base. Similarly many M&E 
officers in government at best had training in fields such as business 
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management or the social sciences but no dedicated training in M&E. 
He pointed out that programme evaluation research was a scientific 
discipline with a distinct theoretical body of knowledge and diverse 
methodological approaches. 

The three theses raised by Professor Mouton included :

•	 Understanding	the	logic	of	interventions	made	for	better	
intervention design.

•	 Understanding	the	value	of	theory	made	for	better	project	
design and project management.

•	 Understanding	the	logic	of	causality	made	for	better	project	
management and moderate impact evaluation expectations.

He pointed out that understanding the logic of interventions made 
for better intervention design. The logic of interventions dictated 
that one designs and implements interventions that should meet the 
(most urgent) needs of the target group. But this logic was premised 
on the assumption that there were usually a restricted number of 
identifiable needs in society or in a community that could be met. 
For example, the analogy in the field of schooling was as follows: 
you have a well-functioning school that is well-resourced and most 
of the teachers are properly trained, dedicated and efficient in 
teaching - but there is no FET science teacher. This is an isolated 
problem that could be addressed through a dedicated intervention. 

But what if a school was mostly dysfunctional, where there were 
large numbers of teachers who were under-qualified, where there 
were insufficient resources at all levels (learning and teaching 
resources) and where there was poor leadership and inefficient 
school management? The result was a school environment and 
culture that was debilitating and resulted in repeated and widespread 
poor learner performance. If it was necessary to design school 
interventions that needed to tackle such a situation, there were a 
limited number of options (besides giving up and acknowledging 
that this was government’s responsibility anyway).

One option was the “shotgun approach”. This developed “whole 
school” interventions that tried to remedy the situation at every level 
from district (demand and accountability) to school leadership and 
management to teacher development to learner performance. This 
approach was premised on the assumption that (1) the nature of the 
problem was complex and systemic [interaction effects] and needed 
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an integrated and “systemic” intervention; (2) even if the main cause 
of poor school performance was unknown, the comprehensive 
nature of the intervention “guaranteed” some positive outcome. It 
went without saying that this approach was hugely expensive and it 
was really only government and large foundations that could even 
afford to contemplate this. 

Another option was the “targeted approach” whereby some part of 
the problem was dealt with and could refer to any of the following :

•	 School selection
- Selecting schools in some provinces only
- Selecting only primary or only high schools
- Selecting only the worst performing schools (often in deep 

rural areas)
- Selecting minimally function school (rural and urban settings)

•	 Target group selection: Prioritising one level only such as school 
leadership and management or only teachers or only learners

•	 Domain selection: Selecting only one domain such as Mathematics 
and Literacy

He also mentioned that it was worth stating the obvious that even 
within a targeted approach, there were degrees of scope. The Khanya 
initiative which targeted one domain only – getting computers into 
schools – still covered hundreds of schools in the Western Cape.

He went on to give detail about a review that he undertook for the Zenex 
Foundation and an intervention framework for schools. He pointed out 
that the logic of interventions was straightforward: an intervention was 
designed to address the specific needs of target groups (or target units) 
and was generally assessed to be successful if the predicted (positive) 
outcomes and impact of the intervention were achieved. 

At the highest level of analysis the framework distinguished between 
two “components”: the target group or “object” and “the intervention”. 
At the next level of analysis, each of these components were further 
unpacked. The specific context was that of school interventions and 
this informed the second level of analysis. The target group was then 
further analysed in terms of “School level”, “School phase”, “School 
domain”. As far as the logic of interventions was concerned, a further 
distinction between “programme theory” (the intervention’s theory of 
change) and “implementation theory” (how the intervention will be 
delivered to the target group) was also important.
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Other issues covered in the school case study included the inter-
vention design decision framework and school selection. School 
selection was a crucial issue and the following elements were taken 
into account :

•	 Where	 schools	 were	 geographically	 located	 directly	 correlated	
with a range of contextual factors related to learner performance 
(socio-economic status of teachers, learners and parents; access 
to resources, poverty indicators, etc.). 

•	 The	geographic	 location	of	 schools	 had	 a	direct	 impact	on	 the	
degree of success of implementation of the intervention (deep 
rural versus metropolitan schools). 

•	 From	 an	 evaluation	 design	 perspective,	 it	 was	 imperative	 that	
rigorous and unbiased selection methods were employed in 
the selection of schools. This meant that random sampling or 
at least matching of schools (with control schools) should be 
the preferred method. More importantly, there were numerous 
pitfalls associated with any form of self-selection (where the 
schools selected themselves or the provincial or district officials 
selected schools). 

Professor Mouton also explored how decisions were made about 
who delivered the interventions. He indicated that funders and 
donors typically used service providers as the “implementing 
agencies” of school intervention. The quality of the service provider 
was a crucial factor that determined whether the intervention would 
be successful or not. This implied that – irrespective of the number 
of different implementing agents – proper screening, selection and 
monitoring of the service providers was required. All things being 
equal, a smaller number of implementing agencies were preferred 
as this allowed for more standardised delivery of the programme.

Further elements were covered such as where the intervention would 
be delivered; its duration and how much would be delivered. He then 
detailed the case study of the Zenex Literacy Project 2014-16. He 
also unpacked the concept of a theory of change and explored the 
logic of causality which made for better project management and 
moderate impact evaluation expectations. He spent time developing 
the distinction between intervention and impact levels. 
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Importantly, Prof Mouton pointed out that interventions succeeded 
or failed, depending on context. No intervention (no cause and 
effect chain) operated in a vacuum – not even in the case of simple 
interventions (pushing the light switch). 

The aim of good, theory-based evaluations was to demonstrate two 
things: that an intervention had generated or produced the desired 
outcomes and impact AND under what conditions these changes 
had occurred. The latter was necessary if we wished to transport 
our interventions to other contexts or site (the issue of scaling up).

ernesto Sirolli
TEd Talk, “wanT TO hElP sOMEOnE? shuT uP and lIsTEn”

Most NPOs failed in Africa because they did not listen to locals’ 
needs or take notice of their knowledge. When project officers asked 
subsequently why communities did not explain things, locals replied 
that they had simply not been asked. The development agency’s 
approach had been either patronising or paternalistic.

Sirolli indicated that the first principle of aid was respect. Enterprise 
initiation meant that the agency or NPO was actually the servant of 
local people. Development practitioners had to shut up and listen. 
They should not come with ideas but rather observe and share 
community members’ own passion for their own growth. The role 
of development practitioners was to assist communities to find the 
additional knowledge they required to succeed.

He noted the generally the entrepreneurs in a community did not 
attend community meetings. They worked individually, one-on-one. 
They met in their homes or cafes. Their privacy and confidentiality 
needed to be respected. He pointed out that if one received help 
from a development agency, others would come and the government 
would then follow. He believed that development planning was the 
kiss of death. It was not possible to see the future, or imagine what 
technology could bring. 

Sirolli pointed out that nobody started alone. An entrepreneur could 
not make it, sell it and look after the finances. The product need to be 
fantastic, the marketing inspiring and the financial management first-
class. Successful aid involved capturing the trust and imagination of 
local people and enabling them to do it for themselves.
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laura Bergh
PrOJECT lEad - POvErTy sTOPlIGhT OffICE sOuTh afrICa 
On bEhalf Of ThE ClOThInG bank

Laura Bergh pointed out that there were over 140 000 registered 
non-profit organisations in South Africa, yet it appeared that the 
country was struggling to move the needle of transformation. 
Evidence of social impact was hard to prove. Many organisations 
had M&E in place, but most impact assessments measured outputs 
rather than outcomes or impacts. Additionally, organisations did 
not always measure what was important, information that was best 
obtained by listening to people on the ground. There was a global 
movement away from being measurement-focused to that of being 
purpose-focused, and Poverty Stoplight was an example of such 
approach to eradicating poverty. 

Poverty Stoplight helped people progress out of poverty by 
empowering them to understand and map their own choices. It 
encouraged households to participate and own their journeys out 
of poverty, and provided a clear line of sight of how to get there; 
at the same time allowing organisations delivering support to 
measure progress against their programme objectives. Founded by 
Martin Burt and his team at Fundación Paraguaya, Paraguay, this 
approach had experienced huge success and was now being used in 
19 countries and gaining popularity. The Clothing Bank was the first 
to trial this tool in South Africa in 2014 and a number of national and 
local organisations had started to engage with this methodology.

Poverty Stoplight defined what it meant to be “very poor” (red), 
“poor”(yellow) and “not poor” (green) in six universal dimensions 
of poverty, using 50 indicators that included elements such as 
water, education, electricity, housing, employment, entrepreneurial 
motivation and self-esteem. This was collated into a survey. A trained 
facilitator would conduct a household visit with an impoverished 
family who self-diagnosed their poverty situation through the 
survey, using technology such as a tablet or smart phone. Often 
the response to seeing the baseline result was “I’m not as poor as 
I thought I was” and “I can change this”. Their insights into their 
own situation and what they were in control of was where much 
of the magic of this approach lay. Families had a strong emotional 
response to the survey, which is why the calibre of the facilitator 
was so important. Families were reassured that there was no right 

Organisations did 
not always measure 
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the ground.
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or wrong answer to the survey and there was no judgement. The 
survey provided a snapshot in time of their poverty situation and 
did not define who they were; it was just a set of circumstances they 
found themselves in at that moment of time, and they were able to 
change this, with motivation and support.

The resultant poverty scorecard, which was unique for every family, was 
‘owned’ by the family and used in follow-up coaching and mentoring 
sessions. The family selected 5 to 10 indicators that were red or yellow 
that they would like to change to green in the coming year and with 
the help of support organisations, set up an action plan. Programmes 
with specific agendas could then support these families as they put 
these action plans in place, the first step to developing a personalised 
strategy that would lift them permanently out of poverty. This was a 
particularly good tool to use for baselining and ongoing assessment 
of programme effectiveness for initiatives engaged in enterprise 
development, poverty eradication and community empowerment. 
Repeat surveys after 12, 24 and 36 months showed clearly whether a 
programme was having the social impact it desired.

Where organisations saw the scorecards were strongly red (very 
poor) for a particular indicator (e.g. violence or drug abuse), and they 
did not have the capability or competency to handle it themselves, 
they could refer the beneficiary and family, with permission, to a 
partnering organisation via the Referral Pathway Network. This 
fostered stronger collaboration and relationships between NPOs 
and organisations across the country, encouraging them to work 
together on the family, as a holistic engagement.

A powerful spin-off to this tool was that with enough organisations 
on board, collecting data, the information could be aggregated 
and mapped onto Google maps, offering a better perspective of 
the real issues at hand in specific areas of the country, and scaling 
for a national snapshot in time. Although the data was kept strictly 
confidential, it could be used to lobby groups on what needed to be 
done and general trends could be used to enhance decision-making 
for government services such as electricity and sanitation, ultimately 
influencing priorities for engagement. Similarly, the corporate social 
investment sector could use these maps to identify the issues of 
greatest need within their geographical footprint and focus as well 
as understanding the poverty scenarios of their own employee base.
The Clothing Bank, an award winning social enterprise, was 
experiencing great success with this approach. They had also started 
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to use this tool in their selection and recruitment process. By August 
2015, they had surveyed 408 women on their programme, including 
about 50 who had been on the programme for more than a year. 
The impact of the Poverty Stoplight approach on the organisation 
itself has been enormous, bringing about changes to their theory 
of change, change framework, how they conducted some of their 
programme’s core activities, the addition of new training modules, 
and using different language to engage all stakeholders.

The Ruben Richards Foundation was working in Pelican Park, the 
first mixed-use development in SA with 3 200 planned RDP, GAP, 
low income and market related homes, all in one suburb. People 
on waiting lists for houses were relocated from many different 
economic and cultural sectors of Cape Town society into Pelican 
Park and there was no social cohesion, creating a vacuum which 
gangs and opportunistic individuals were starting to exploit. RRF 
and a coalition of interested and invested parties were interested in 
setting up various enterprise development initiatives, such as food 
gardens and fish farming, to the value of millions of rands. After a 
pilot assessment of thirty households using the Poverty Stoplight 
tool, they found that this was not the way to go forward, as they 
now had a much clearer picture of what was happening in those 
households and the real needs on the ground, saving millions of 
rands and years of disappointment and failure to meet expectations.

On the academic front, the Oxford Poverty and Human Development 
Institute (OPHI) were looking to build a model for Poverty Stoplight 
as a precursor (building blocks) for the Multidimensional Poverty 
Index (MPI) and Social Progress Index (SPI). The desire was to move 
away from using GDP as was a weak, incompetent and inappropriate 
way to measure and describe poverty. Poverty Stoplight was also 
about to move into China with a project organised by UNICEF on 
child health in Beijing.

QuEsTIOn: 
What are the costs of implementing the tool?

answEr: 
R5 000 a year to become a member - for the tool and all related 
services. If there are no employed social workers or counsellors to 
act as facilitators then this has to be outsourced. Facilitators are 
generally paid about R500 per survey (1-2 hours per survey) but this 
is negotiable and will differ in urban and rural environments.

The impact of the 
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QuEsTIOn: 
Why have you not worked with government?

answEr: 
It is a complementary tool and strategy and we are still validating it 
on the ground. We need to see that it works in many environments 
before approaching government. We will be ready for government 
in 2016. Interestingly, schools are starting to come on board, e.g. 
Christel House. Often parents and children lead double lives. Schools 
help children and forget that they go home to impoverished lives 
where nothing is changing for the family as a whole. Parents may 
even be abdicating their responsibilities when other organisations 
step in. We want to encourage a journey for parents and children, 
to move together. The tool gives the participants agency and is less 
patronising of communities. It listens to the needs of people at an 
individual family level.

QuEsTIOn: 
Do people tell you what they want you to hear?

answEr: 
It is hard to hide things at home in front of the family. The family may 
underestimate or overestimate its circumstances. It is far better to 
do the survey in the home. The facilitator deals with the emotional 
impact. The unit of poverty is the family regardless of the different 
individual identities. This needs to be taken into cognisance. 
Evaluation can take place every 12 months and can be designed for 
particular programmes. The information is confidential and the data 
is not sold to consumers.
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6ENDOWMENTS:
MODELLING

Andrew Finlayson, Co-Founder of Maven Wealth gave a presentation 
on endowment modelling for philanthropic foundations. He 
explained why diversification was key to gaining optimum returns 
and how the ‘three less’ principle served as a guideline. Cash, he 
stressed, was seldom king and could not beat inflation.
 

andrew Finlayson
CO-fOundEr, MavEn wEalTh

Endowment modelling involved managing a portfolio of investments 
for beneficiaries for the long or specific term. It was about planting 
a seed and watching it grow into something substantial and getting 
the most out of the capital. An endowment nirvana where the capital 
could continue to provide for beneficiaries for the required time 
period was the best possible outcome and could be “the gift that 
keeps on giving”. The most successful examples of endowments 
in the education space were Yale and Harvard Universities in the 
United States. They had a combined endowment of US$65bn (more 
than a trillion rand). 

In order to meet the long term capital requirements of the beneficiaries, 
it was necessary to generate a return in excess of cash and inflation. 
Diversification was key to gaining such returns. The markets could be 
relied upon for the majority of these (government bonds and shares) 
but it was advisable to combine assets strategically. 

In addition to generating returns, managing liquidity in an endowment 
was critical. The ‘Three Less principle’ could serve as a guideline, whereby 
trustees of an endowment committed to fewer obligations in the short 
term in exchange for building the capital base. In the long term, the 
capital compounded and allowed for more projects to be taken on. 

The South African philanthropy sector was fragmented and driven 
largely by individuals who followed their own passions. Programmes 
covered a wide variety of themes and topics which made it difficult 
to collaborate on projects and the competition for funding was stiff. 

Endowment modelling 
is about planting a 
seed and watching it 
grow into something 
substantial and getting 
the most out of 
the capital.



36 SUMMARY REPORT OF THE RISK, RESPONSIBILITY AND RELATIONSHIPS PHILANTHROPY SYMPOSIUM

The range of causes and the scale of the challenges could result in the 
giving being reasonably ad hoc and the outlook focussed on the short 
term. This created uncertainty for projects and of their timelines. 

Ultimately, for an endowment to maximise its capital and reach 
the greatest number of beneficiaries, each endowment needed 
to be specifically modelled and understood before capital was 
allocated and projects committed to. Once this had taken place, 
the chances of increasing the long term success of an endowment 
were greatly enhanced.
 

comments from philanthropists:

• NPOs often wanted to create endowments when they could barely 
manage their own internal affairs. Our response to such NPOs, was 
to ask why they thought that they could manage endowments 
better than us.

• In a financial crisis, those organisations with endowments survived. 
While it was not necessarily something to manage themselves, 
capital was certainly helpful.

• There were different approaches among foundations to endowment 
policies in relation to long and short-term investment. This affected 
where people placed their assets. There was also a need for 
alignment between foundations values especially for social justice 
organisations. Foundations needed to be conscious of their asset 
management.

• Ethics presented a challenge. There were foundations looking purely 
for returns while others also wanted ethical behaviour. Responsible 
behaviour delivered the best long-term returns.

• There were important new statutory requirements in terms of 
section 18A of the Income Tax Act in relation to the approval of tax 
deductions coming into effect in 2016. While there was a reduction 
of 50 percent, this must be distributed within a specific timeframe.

• The longer money was allocated, the lower the risk. It could 
be allocated to companies with a fair amount of certainty and 
some people preferred cash.
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• Inflation could undermine cash investment after a short period. 
After two years, the foundation could diversify more broadly. In 
the longer term, private equity and growth of assets could take 
place over six years. We therefore used three models: a low road, 
a middle road and high road. In the low road of inflation (around 
1 percent), the lesson was that cash was not king even though it 
looked safe. Low equity led to low growth. There was still a need 
to beat inflation. What seemed safest could carry too much risk 
particularly over a longer period. In the middle ground of inflation 
(around 3 per cent) specific parameters of how long the money 
should last could be set. This could influence strategy. There was 
a need to create a tree following the 1 3 7/ 7 3 1 model. One 
project, three projects and seven projects. 

• Returns made a difference in the high road scenario. There was 
a sustained commitment to a particular cause and the ability to 
grow a beneficiary pool. This gave a greater reach to projects 
and the ability to make a difference.

• Investors needed to understand the short, medium and long 
term liabilities. Each pool of capital was different. There were 
different wishes, circumstances and time lines. Trustees needed 
to understand the variables to make something sustainable. 
They needed to align liabilities to their appropriate assets and 
be willing to say no. The model was premised on long-term 
success and professional partnerships.

• It was important to understand the objectives of endowment 
(beneficiaries), the model of assets to liabilities, to stay the 
course and know that the balance between risk and reward was 
a tight one. Time was a friend.

Investors needed to 
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7 ENDOWMENTS: MISSION-
ALIGNED INVESTMENT 
POLICY FOR FOUNDATIONS

Lindy Van Hasselt (The Lewis Foundation) facilitated a panel dis-
cussion on the challenge of mission aligned investment for private 
philanthropic foundations with Nicola McMurtry (Portfolio Manager of 
Anchor Securities Private Clients), Theo Botha (Director and Founder 
of Corporate Governance Pro) and Tracy Davies (attorney for Centre 
for Environmental Rights). The panel noted that growing numbers of 
philanthropists recognised the need for innovative financing to align 
values with investment but were finding it a challenge to take this forward. 

The challenge was emphasised by the Centre for Environmental Rights 
which reported on high levels of non-compliance among corporates 
and urged trust managers and foundations to hold companies to 
account as investors. Such shareholder activism was further urged 
in a presentation by Theo Botha on holistic investment for social 
justice. Meanwhile Nicola McMurtry emphasised the important 
role and organisational fit of an asset manager. The need for an 
investment strategy was often driven solely by an asset manager 
and was particularly difficult when he or she was not given sufficient 
information or a policy from a foundation to follow as a guideline.

lindy Van hasselt
ThE lEwIs fOundaTIOn

The key issue was whether philanthropic foundations should 
align their endowment investments with their core values and not 
undermine the problems that they asked grantees to solve. For 
example, Harvard was currently being sued by students campaigning 
for disinvestment in oil and gas. 

There was a need to look at different investment pathways. Size 
mattered, but not at any cost. The question of how to engage in 
mission-aligned investment was an important one and an investment 
policy could be of great assistance. Some foundations had such 
policies but others did not.
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tracey davies
aTTOrnEy, CEnTrE fOr EnvIrOnMEnTal rIGhTs

The Centre for Environmental Rights (“the Centre”) is an NPO that 
helps communities defend their right to a healthy environment. It does 
this by advocating and litigating for transparency, accountability and 
compliance with environmental laws. It also works with government 
and seeks to raise awareness among investors on issues where there 
are low levels of accountability.

In a recent report published by the Centre entitled Full Disclosure: 
The Truth about Corporate Environmental Compliance in South 
Africa, the Centre exposed the extent of compliance by twenty 
listed South African companies with environmental laws, as well as 
the extent to which non-compliance with environmental laws was 
disclosed by these companies to their shareholders.

A significant mismatch was identified among many large companies, 
which the Centre alleged were actively misrepresenting their levels 
of compliance with environmental laws to shareholders. While it was 
often assumed that wealth and investment were separate issues, if 
nobody looked at how their financial goals were achieved, it made 
corporates believe they were untouchable. 

The report examined twenty listed companies with major environ-
mental impacts, including Anglo American, Impala and Lonmin. 
Serious breaches of environmental licences to operate were identified 
which the report stated had not been disclosed to shareholders. 
Breaches included water pollution, air pollution, hazardous waste, 
and spillages of chemicals in contravention of the environmental 
obligations. The Centre stated that once some companies had 
obtained their licence to operate, that they believed compliance was 
no longer necessary. Some, they alleged, had actively misrepresented 
their low level of compliance to shareholders. Many companies, it 
stated, thought compliance was just a question of negotiation or an 
issue of commercial confidentiality. Accessing the information was 
therefore difficult to obtain.

The environmental impacts of mining were not regulated by the 
Department of Environmental Affairs, but under a separate ministry, 
the Department of Mineral Resources. This department was 
considered the “most opaque and corrupt ministry in the country”, 
which appeared to have “free rein.” 

The Centre for
Environmental Rights
stated that once
some companies had
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longer necessary.
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Of the twenty companies surveyed, the responses were frequently 
drafted by lawyers. African Rainbow Minerals (identified as one of 
the worst performers) was “extraordinarily aggressive” in its reply. It 
challenged the right of the Centre even to conduct an assessment of 
environmental compliance. 

ArcelorMittal, which the report found to have multiple compliance 
issues concerning waste, stated that the report’s adverse finding 
was just an “opinion”, and that it had never been non-compliant. 

Meanwhile SAPPI denied all allegations. 

There was clear evidence that many of the largest and most respected 
companies were in breach of environmental law. This was cause for 
concern as it raised doubts over their attitude to all law. Companies 
could breach statutory regulations because the government was not 
able to take a strong enough stance.

Aligning mission with returns was not an “either/or” decision, but a 
nuanced one. It was important to ask to what extent philanthropy was 
being undermined by such companies. It was a pervasive problem 
seen across the country, for example, water and air pollution by 
mining companies. 

There was a need for investors to demand proof of real engagement 
and to choose asset managers who took such issues seriously. There 
was also a need to ask questions at AGMs and access alternative 
information. People were often too scared to contradict corporate 
and company reports. However, corporate and company reports 
were often just marketing tools and not an accurate reflection of 
what a company was doing.

theo Botha
dIrECTOr and fOundEr Of COrPOraTE GOvErnanCE PrO

A holistic perspective of social justice was required. While a 
professional could be used to manage a fund, it was important to 
either vote as a shareholder or speak to the asset manager about 
how he or she intended to vote. Remuneration policies were 
passed at AGMs. Trustees should be made aware of their own pay 
structures and how their asset managers voted. It was important to 
be an active shareholder. There were also environmental issues to 
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consider, such as whether to invest in a mining company in which 
disasters occurred. If a disaster did take place, the shareholder 
could write a letter to the CEO requesting an explanation. Botha 
believed that corporates should be held to account for their actions. 
If a foundation had invested in a company, it could legitimately ask 
what the company planned to do about a disaster. There was a need 
to tie up the foundation’s values with its investments. This meant 
shareholders should ask questions at AGMs and also engage behind 
closed doors with their asset managers. 

nicola mcmurtry
POrTfOlIO ManaGEr, anChOr sECurITIEs PrIvaTE ClIEnTs 

and assET ManaGEr fOr fOundaTIOns 

Nicola McMurtry indicated that her experience of investors was 
that there was very little demand or discussion on mission aligned 
investing and that this was predominantly driven by the values of 
individuals. Investment strategy had mainly been led by the income 
requirements of the foundations which was the key priority. Few had 
committed themselves to an investment policy statement against 
which investment managers were appointed and measured. Without 
such a clear investment strategy, alignment was difficult to achieve. 
In the absence of such policies, investment strategy was often driven 
solely by an asset manager. It was difficult for the asset manager to 
do this when he or she was not given sufficient information or policy 
from a foundation to follow as a guideline. 

In addition, investment policies often changed according to the 
trustees and asset manager without providing sufficient reason for 
doing so– such as we are looking for x growth this way or we need 
income because we need to pay our beneficiaries. Some asset 
managers did not take the foundation’s values into consideration 
and waited to be asked by the client. A foundation therefore needed 
to appoint an asset manager who understood the foundation’s 
perspective and objectives. Feedback was needed from boards, 
so that there was clear alignment between the foundation and its 
trust manager. 

While negative screening was available for foundations to align their 
investment policies, they could also drive change by having a voice 
as shareholders through stakeholder engagement.
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There were listed investments for socially responsible companies but 
they were relatively small and predominantly in the United State and 
Europe. The emerging markets formed only a small part of these.

Morgan Stanley had an Environmental Social and Governance 
(ESG) index. It had started to engage with the JSE on how the 
filters were used but the scores were not yet broken down into the 
environmental, social or governance impact and could not provide 
the type of detailed information that investors sought.

For those who wanted ESG filters applied or to vote at an AGM, they 
needed to engage with an asset manager who was prepared to give 
them that flexibility. Some, however, did not want to assist. 
In addition it was beneficial to have someone who could give the 
foundation general advice. It was not just about providing a list of 
companies to invest in but finding other opportunities which fitted 
into the foundation’s space.

While listed equity reports had improved they also could be regarded 
as a marketing tool. Foundations needed to demand the information 
that they required. Project bonds were issued but the appetite was 
still low. Trust has been broken for many foundations. Property 
owned in public private partnerships could be used most effectively. 
Moreover there were social impact funds coming on to the market 
where foundations could co-invest in selected sectors, for example 
in youth education. Mandates were quite broad because of a limited 
pool of investors. This meant that foundations could co-invest in 
education projects rather than just put money into a fund. There 
was no risk to the NPO but there could be a smaller return.

comments and questions from 
the symposium:

• An organisation should set clear parameters and restrictions on 
investment.

• An asset manager should be independent.

• The list of ethical investment was far too general. Every corporate 
could be criticised for being unethical. 
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• Foundations should be specific on the exclusions that they required.

• Non-compliance was a global issue and international compa-
nies had frequently become more powerful than national gov-
ernments. However, there should be less passive acceptance of 
their claims and statutory requirements enforced. 

• Foundations should vote at AGMs or delegate their responsibili-
ties to an asset manager. They should not, however, decide to 
do nothing because this was about accountability and transpar-
ency to shareholders. 

• There were practical considerations to take into account in 
investment and an advocacy component could be introduced.

Foundations should 
vote at AGMs or 
delegate their 
responsibilities to an 
asset manager.

10 CrITICal faCTOrs fOr suCCEssful COllabOraTIOn

5
6 Be willing to change your 
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have champions and drivers.



44 SUMMARY REPORT OF THE RISK, RESPONSIBILITY AND RELATIONSHIPS PHILANTHROPY SYMPOSIUM

8 DATA SYSTEMS 
AND TRACKING 
FOR GRANTMAKERS

Dr Thashlin Govender, programme director at the of Dell Young 
Leaders Michael & Susan Dell Foundation, delivered a presentation 
on how technology was used to manage grantmaking processes 
efficiently. The foundation’s G2 system, he said could enabled active 
grant management (tracking of milestones, reports and payments) 
with active ground management on a centralised system and that 
administered $300 million in grants and investments at any given time.

dr thashlin govender
PrOGraMME dIrECTOr, sOuTh afrICa 

The Michael & Susan Dell Foundation was focused on transforming the 
lives of children living in urban poverty around the world through better 
education, family economic stability and health. To date, the foundation 
had committed more than $1.1 billion to assist non-profit organizations 
and social enterprises working in major urban communities in the 
United States, South Africa and India. The foundation’s investment 
approach to achieving impact was both pragmatic and innovative. 
They used metrics-based methodologies and analysis to identify 
where - in terms of both issues and geography - the resources of the 
foundation could be effectively applied to produce both immediate 
results and long-term systemic changes that could be sustained and 
expanded. A practical way of tracking and achieving outcomes in 
grant making at the Michael & Susan Dell foundation was the ability 
to leverage technology in their work. Technology had allowed the 
organisation to create structure in order to manage its grant making 
processes more efficiently. With the foundation being focused on 
measurable outcomes, a strategy was deployed to actively manage 
grants through an internal system called G2 - where milestones and 
payments amongst other things are tracked. 

The intention behind creating G2 was to have one centralised 
platform and process for programme officers working around the 
globe to obtain approval for grants, and then to manage those 
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grants for positive outcomes. This technology platform had allowed 
the foundation to manage payments of US$100 million annually and 
$300 million worth of grants and investments at any given time.

The G2 system had the functionality to draft grant amendments and legal 
agreements and generate other customised documents to streamline 
processes so as to prevent programme officers becoming overwhelmed 
with administration. The system also generated automated alerts of 
milestones, such as reports due, upcoming events, important meetings 
etc. so as to assist grant officers managing multiple grants.

Measurement mattered at the Michael & Susan Dell Foundation. 
Technology had allowed the organisation to measure the impact 
of its grants as well as provide insight to its grantees. An example 
where technology had also been leveraged to have a direct impact 
was through the foundation’s scholarship programmes.

The Dell Young Leaders programme in South Africa focused on first 
generation university students. The outcome targets set for the 
programme by the foundation was a graduation rate of 80% and 
employment of all graduates (100%). The programme currently had 
465 active students on scholarships at the University of Cape Town 
and Pretoria University. The foundation had created a scholarship 
management tool that allowed the project managers to track 
bursar’s course grades and bursary payments.

A feature of the scholarship management tool was the ability of 
project managers on campus to identify which students were at 
academic, psychosocial or financial risk, or required assistance 
getting prepared for the world of work. Students were asked to 
respond to a short survey, and based on the responses of the student 
at each semester, the scholarship team were able to assess through 
a Scholar Risk Indicator the common occurrences or challenges 
faced by students.

While technology had allowed for almost 5 500 interactions with 
students on the programme, the technology did not replace the 
human interaction of these high-need students (194 interventions 
were required by students at the time of the presentation). An 
example of an intervention : if a bursar on the programme tested 
HIV positive then there was a need for the programme team to step 
in to help the student get medical and psychosocial support while he 
or she was at university. The scholarship management tool allowed 
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for text messages and social media being used to prompt students 
to engage with the programmatic offering such as developing a 
CV from the first year of study, to applying for different internships 
or graduate jobs. The scholarship programme was currently being 
evaluated and a case study would be released in 2016.

Questions from delegates:

QuEsTIOn:
Would you be open to sharing the systems that have been developed 
with other foundations?

answErs:
•  We are always willing to share and engage. We provide wrap-

around social support, so there is a need not just for the technology 
but for its customisation. We have employed 10 technological 
experts in a support team so that the project officer is able to 
collect the data we need to be of assistance.

• There is also a need for someone to define the software and to 
work with it. The developers who write the technology attend our 
programme meetings. They know a lot about the complexities 
of the students and can ask the right questions. Our targets for 
young leaders are a 91 percent graduation rate and a 100 percent 
employment rate. Our work is not yet done. How do we help more 
than 465 students?

• There are university tuition fees, books and accommodation. This 
scholarship is only a top-up for NSFAS funding. In 2010 there were 
25 students. We found for example law students needed different 
support to commerce students. We used to have one-on-one 
check in where students could discuss their obstacles next term 
such as sickness in the family. Then it became too much. Every 
student had a problem. Everyone needed a follow-up. So we 
developed a survey tool through which we could speak and react 
quickly. We did not want students to wait a month as they would 
lose trust. We tracked the graduates until they became salaried 
employees and encouraged them to pay back their NFSAS loan 
so the next person could benefit.

Our targets for 
young leaders are a 

91 percent graduation 
rate and a 100 percent 
employment rate. Our 
work is not yet done.
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QuEsTIOn:
So much wisdom and knowledge gained by philanthropy is not 
shared with public policy makers in health and education. You have 
developed an incredible insight of the people likely to graduate 
that could be used in an advocacy role or for research. What are 
your views on this?

answEr:
Although it is rigorous evidence-based material, the organisation 
does not like doing research. We have recently reached a point where 
we can write op-eds and white papers. The foundation is committed 
to this. It is also about building relationships with government. Now 
we have that, the trust can shift the conversation to start thinking 
about how we can subsidise students. It is not just about creating 
access for students but success for them too.

It is not just about 
creating access for 
students but success 
for them too.

10 CrITICal faCTOrs fOr suCCEssful COllabOraTIOn

7
8 Be flexible with your vision.

Share ownership.
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9 PRESENTATION OF THE 
INTERIM FINDINGS – FORM 
AND FUNCTION

The interim results of a survey of the financial and operational 
practices of 21 South African private philanthropic foundations were 
presented by Amanda Bloch and Shelagh Gastrow of GastrowBloch 
Philanthropies. 

amanda Bloch and Shelagh gastrow
InTErIM fIndInGs

This research project was initiated to provide an overview of 
issues that philanthropists and foundations could consider as 
they created their own giving strategies, institutionalised their 
giving or benchmarked their existing practice. It was envisaged 
that the outcomes could assist donors in planning, implementing 
and sustaining effective philanthropic programmes by providing 
comparative data and information on existing practice.

The report, entitled “Form and Function”, reflected the research 
undertaken into governance, financial management (including 
endowment modelling) programmatic frameworks for philanthropy, 
grantmaking practice and spend, monitoring and evaluation, 
ethics and risk. 21 South African philanthropic foundations were 
interviewed during the course of 2015. The sample was diverse and 
not all were members of IPASA. People spoke in great detail about 
their operational and financial practices and were most transparent. 
Clear data emerged for the first time. Of the 21 entities, 60% of the 
participants were family foundations, some of which were registered 
off-shore as a trust. 

The participants were a diverse sample of private or independent 
foundations with varying degrees of adherence to founding practices. 
Sixty percent of the participants were family foundations and the 
majority (79%) were registered as local trusts.  The majority of this 
sample were based in the Western Cape (62%) with 33% in Gauteng, 
but most of the grantmaking (65%) was made at a national level.  

Technology has 
allowed the 

organisation to create 
structure in order 

to manage its grant 
making processes 

more efficiently.
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With regards to governance, potential conflicts of interest proved 
the most problematic area. This covered board remuneration, non-
disclosure of vested interests, personal gain, grantees on the board, 
board remuneration, foundation board members’ trustees serving 
on grantee boards, referral agreements between trustees/board 
members and financial services companies managing endowments.

In relation to financial management, the research also gave an 
overview of the scale of endowments, perpetuity/spend down 
and annual funding contributions. Endowment size was charted 
indicating the huge financial value of private philanthropy in South 
Africa, even from this small sample. Endowment management 
(single or multi-managed), discretionary or non-discretionary was 
also outlined. The percentage capital versus percentage income 
disbursed was identified. The findings indicated a general trend to 
disburse a percentage of overall capital, between 4 to 5%. Those that 
disbursed a percentage of income disbursed between 75 - 100%. A 
total of R763.8 million was calculated as the collective annual grant-
making spend for 2015 of the 21 foundations surveyed. 

Investment risk levels were generally balanced although two foun-
dations allocated a portion of their endowment to high risk investing. 
Generally investments were a mix of local and international. There 
were two off-shore trusts and one with exclusively local assets. 

Operational budgets varied considerably based on human resource 
requirements, endowment size, percentage of income or capital 
disbursed, annual contributions (where there was no endowment) and 
the context/rationale. There was a discrepancy in the remuneration of 
professional staff and those foundations run by family members.

Grantmaking was grouped into public and anonymous, those with and 
without a strategic framework, and donor recognition required. Types 
of grants and focus areas were outlined. The majority were identified in 
education, followed by welfare, health and social justice initiatives.

Grant applications were also surveyed in terms of solicited, unsolicited, 
requests for proposals and ad hoc. The application tools were studied 
and broken down into log frames, online application templates, 
prescribed formats and no format. The majority had no format.

Formal monitoring and evaluation (M&E) appeared to be increasing 
with operational costs varying significantly. 

Operational budgets 
varied considerably 
based on human 
resource requirements, 
endowment size, 
percentage of income 
or capital disbursed, 
annual contributions 
(where there was no 
endowment) and the 
context/rationale.
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discussion: questions and comments

QuEsTIOn: 
How did you define foundation? 

answEr: 
As a legal philanthropic private foundation. Corporate social investment 
was excluded.

QuEsTIOn: 
Who engaged in formal exit strategies? 

answEr: 
Many did not have exit strategies and generally a warning of 
impending withdrawal was given. 

QuEsTIOn: 
What were the general reporting requirements?

answEr: 
Some foundations were not keen on reports and preferred to conduct 
site visits or evaluate through engagement. However, it took time to 
do site visits. Most foundations required, as a minimum, narrative 
and financial reports – some used specific formats. 

QuEsTIOn: 
What was the ratio of operational costs to grantmaking? 

answEr: 
This varied according to grantmaking spend, the size of the endow-
ment and whether this was paid from income of the endowment or 
a separate amount from those who made annual contributions. No 
specific percentage emerged. 

QuEsTIOn: 
What about public transparency? 

answEr: 
Those registered as foundations were open to public scrutiny. 
However, private philanthropy remained private. Exposure for the 
family was huge once it was publicly exposed.

Some foundations 
were not keen on 

reports and preferred 
to conduct site visits 
or evaluate through 

engagement.
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QuEsTIOn: 
Did you look at issues of alignment and partnerships? 

answEr: 
There was consensus on the importance of working with government 
and the corporate sector and general support for public private 
partnerships, although it was felt that frameworks for this needed 
to be developed. Philanthropic foundations would not give money 
directly to government. 

COMMEnT: 
It is important for us to create an enabling environment: putting 
together a submission to SARS on the recent tax amendments and 
its serious implications for sustainability.

answEr: 
There is currently a submission pending on this for the Davis 
Committee to consider.

COMMEnT: 
We also need to be engaging with SARS as a collective about tax 
deductions.

rEsPOnsE: 
Government did not want powerful foundations that upset the status 
quo. While there was a willingness to work with philanthropists, 
there was concern about the political role that foundations played.

QuEsTIOn: 
Is it worthwhile aggregating private philanthropy spend against 
the corporate spend? 

answEr: 
There were also legacy institutions which were run by financial 
institutions. If you added those to what we know, it would be 
astounding. There were attempts to gather the research but it was 
most challenging.

Philanthropic 
foundations would not 
give money directly to 
government. 
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QuEsTIOn: 
Is it not important to collect an annual grantmaking spend and 
have a collective picture of private philanthropy in terms of social 
development?

answEr: 
Philanthropists feared regulation. Regulation was often seen as 
strangulation. But regulation was an easy excuse not to do things 
on both sides. 

comments: 

• South Africa was in a better position than many developing 
countries. (For example, Mauritius had a 12 percent philanthropy 
tax). We needed to create incentives for government.

• Foundations did not have specific policy on succession. 
Predominantly it was the family on the board and the CEO who 
conducted operations. The family dynamic filtered into business 
and philanthropy choices. Some had allocated a pot to each 
child to alleviate the issues that could arise. The family became 
trustees and trustees’ meetings could become a family fight.

• Seven foundations surveyed did not have endowments, which 
was of concern. Funding was provided annually by the founding 
family to the foundation and then grants made. The same 
grantees tended to receive money each year but this was not 
sustainable as the pool of grantees generally kept growing. 
These foundations were fragile as they were dependent on 
goodwill rather than an endowment.

The same grantees 
tended to receive 

money each year but 
this was not sustainable 
as the pool of grantees 

generally kept growing.
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WORKING WITH 
STAKEHOLDERS 10

The importance of engaging with all stakeholders both internally 
and externally was examined in a presentation and discussion 
facilitated by Barbara Dale Jones, Chief Executive Director of 
Bridge. The findings of the presentation were based on a report by 
Bridge on different levels of collaboration with donors, civil society, 
government and international aid agencies. The role of local and 
international foundations, trade unions, the media, academia, the 
corporate sector, traditional structures and other institutions was 
also taken into consideration in its findings. 

Barbara dale-Jones
CEO, brIdGE

A summary of the findings of a report written by BRIDGE and 
commissioned by the Zenex Foundation on donor collaboration, 
different levels of collaboration and the merits of each type, was 
presented to assist IPASA members in determining the level of 
collaboration that they wish to engage in.

The report, entitled ‘Learning and Working Together: a framework 
for donor collaboration’, describes different levels of donor 
collaboration and offers a collaboration framework made up of 
three levels of collaborative engagement with increasing levels of 
intensity, from (1) networking to (2) cooperating and coordinating 
to (3) partnering. These levels, and what they entail, are illustrated 
in this following diagram:

The findings of the 
presentation were 
based on a report by 
Bridge on different 
levels of collaboration 
with donors, civil 
society, government 
and international aid 
agencies.
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Case studies were also provided for each of the levels to give 
participants a more in-depth understanding of how collaboration 
has happened among donors in South Africa as well as its systemic 
challenges.

South Africa’s National Early Childhood Development Donor and 
Development Partners Forum (ECD Donor Forum) was given as 
an example of a networking collaboration. Membership is both 
voluntary and free and members’ participation is self-funded. 
UNICEF serves as the ECD Donor Forum’s secretariat and handles 
its administration, minute taking and record keeping. The current 
chair of the forum describes the ECD Donor Forum’s collaboration 
as one focused on networking and knowledge sharing.

Co-operating and co-ordination was showcased in BRIDGE’s Post-
School Access Community of Practice. The aim of this collaboration 
has been to improve learner access to tertiary study. The community 
of practice has developed a systems map which tracks the journey 
of learners from Grade 9 through to the world of work and which 

Case studies were 
also provided for each 

of the levels to give 
participants a more in-

depth understanding 
of how collaboration 

has happened among 
donors in South Africa 
as well as its systemic 

challenges.

TY
PES OF DONOR COLLABORATIONNETWORKING

LO
W

-K
EY

M
IN

IM
A

L

FLEXIBLE
LOOSELY DEFINED

N
O

N
-H

IERA
RCHICAL

KN
O

W
LED

G
E A

N
D

IN
FO

R
M

A
TIO

N

SH
A

R
IN

G
CO

M
M

U
N

IC
A

TIO
N

S

LE
A

D
ER

SH
IP

DEC
IS

IO
N

-M
A

K
IN

G

LINKS ROLES

STRU
CTURE

COOPERATING AND COORDINATING

FA
C

IL
IT

AT
IV

E
GR

O
U

P

SEMI-FORMAL SOMEWAHT

SU
B

 G
RO

UPS
STRU

C
TU

R
ED

DEFINED

FO
RM

ED
PLA

N
N

IN
G

PA
R

TN
E

R
IN

G

D
EFIN

ED

GOAL-FOCUSED

GROUPINGS

JOINT

CONCEPTUALISING

AND FUNDINGSHARED

STRUCTURED

FO
R

M
A

L



55SUMMARY REPORT OF THE RISK, RESPONSIBILITY AND RELATIONSHIPS PHILANTHROPY SYMPOSIUM

has identified the weakest links in the chain. This mapping has led 
to partnerships among participating donors. It is an example of how 
loose networking can lead to deeper levels of collaboration. 

GreenMatter was described as an example of collaborative partner-
ing. The Lewis Foundation, a conservation-focused donor, and the 
South African National Biodiversity Institute (SANBI) have collabo-
rated successfully on this initiative. Launched in 2010, GreenMatter 
is a public-private partnership programme for graduate level skills 
development and transformation in biodiversity. GreenMatter is im-
plementing a Human Capital Development Strategy that was devel-
oped in response to the call in the National Biodiversity Strategy and 
Action Plan to address the shortage of skilled personnel, particularly 
black people, in critical areas of biodiversity research, management 
and conservation.

Ilifa Labantwana, an ECD initiative, is another collaborative partner-
ing of donors, one which offers rich lessons for donors about the 
complexities of co-funding, how to create a shared entity and what 
that means in real terms for participants.  

GreenMatter is 
a public-private 
partnership 
programme for 
graduate level skills 
development and 
transformation in 
biodiversity.

10 CrITICal faCTOrs fOr suCCEssful COllabOraTIOn

9
10 realise that change 

takes time.

adopt a democratic 
approach.
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11 CONCLUSION

10 critical factors for successful 
collaboration were identified in the report:

1.  Respond to a need and share an understanding of it.
2.  Develop trust first.
3.  Work together to develop vision and strategy.
4.  Set goals.
5.  Have champions and drivers.
6.  Be willing to change your role as initiator or champion.
7.  Share ownership.
8.  Be flexible with your vision.
9.  Adopt a democratic approach.
10. Realise that change takes time.
 
In this final session of the symposium, participants were divided 
into small groups and asked to discuss the following questions on 
collaboration:

•	 What	types	of	collaboration	have	you	engaged	in?
•	 What	have	the	challenges	been?
•	 How	have	you	mitigated	against	them?

The responses would be used in taking forward IPASA’s future 
strategies and plans.
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